
ABSTRACT
Self-leading leaders can act as positive role models and could positively influence the self-leadership skills of their followers. Although 
self-leadership perceptions are of central importance for empowering and shared leadership, the social consequences of self-leaders’ in-
terpersonal behaviors have thus far not been studied. We elucidate how self-leading leaders are perceived by their followers. Thirty-five 
leaders provided self-ratings on self-leadership, while 151 followers provided other-ratings on their leaders’ self-leadership. Multilevel 
analyses were used to investigate consensus and self-other agreement of self-leadership ratings. Findings yielded high consensus, but 
almost no self-other agreement in self-leadership judgments. Follower-reported self-leadership was associated positively with leader-re-
ported natural reward strategies and negatively with leader-reported self-observation. Thus, leaders could act as positive self-leadership 
role models and have the possibility to transform and reinforce their followers’ self-leadership.
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1	 The term „(self-)leader“ is not used as a diagnostic label, type, or categorization here; rather, it should be considered an abbreviation for „people 
who score highly on the dimension of (self-)leadership“ (Chung et al., 2011; Manz, 1986). Thus, „(self-)leader“ will be used as a rhetorical means of 
communication rather than implying any classification via any cut-off criteria whatsoever.
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1	 Introduction

Self-leadership. Self-leadership – as an adaptive set of self-reg-
ulatory mechanisms (Manz, 1986; Markham & Markham, 
1995) – refers to skills of regulating one’s own thoughts, mo-
tivations, and behaviors toward desirable outcomes. As „the 
process of influencing oneself“ (Neck & Manz, 2010, p. 4), 
self-leadership was originally conceptualized as a substitute 
for formal leadership (Manz, 1986; Manz & Sims, 1980). 
Self-leadership is commonly decomposed into three prima-
ry dimensions with subfacets (e.g., Andressen & Konradt, 
2007; Houghton & Neck, 2002; Manz, 1986): behavior-fo-
cused strategies (subfacets: self-goal setting, self-reward, 
self-punishment, self-observation, self-cueing), natural re-
ward strategies, and constructive thought pattern strategies 
(subfacets: visualizing successful performance, self-talk, eval-
uating beliefs and assumptions). Behavior-focused strategies 
can be used to accomplish active change of thoughts and 
behavior. Discrepancies between current and desired states 
can be recognized and behavioral change towards desired 
states activated via self-goal setting, initiating goal-pursuit, 
and reduction of perceived discrepancies (see also Carver & 
Scheier, 1998). Natural reward strategies drive a positive fo-

cus on intrinsically rewarding elements of tasks. Two strat-
egies may be employed (Neck & Manz, 2010), which are 
also found in the natural rewards facet of the established 
self-leadership measure RSLQ (Houghton & Neck, 2002). 
First, attentional deployment can be used to defocus un-
pleasant aspects of a task and focus on pleasant ones (i.e., 
finding „naturally“ inherent positive aspects). Second, task 
modification can be used to actively incorporate pleasant 
and (intrinsically) rewarding aspects into (otherwise un-
pleasant) tasks (i.e., generating „naturally“ positive aspects) 
(Neck & Houghton, 2006). Natural reward strategies are 
accompanied by intrinsic motivation, fun, joy, and perfor-
mance (Furtner et al., 2013; Neck & Houghton, 2006; Neck 
& Manz, 2010; Manz, 1986). It can thus be considered the 
heart and driving motivational force of other self-leadership 
strategies (e.g., goal setting, self-reward; see Furtner et al., 
2013; Manz, 1986). Constructive thought pattern strategies 
can be used to accomplish a positive orientation of thoughts. 
Habitual patterns of thinking can be recognized, reflected 
upon, and then steered towards desirable patterns (Neck & 
Manz, 1992). As such, constructive thought pattern strate-
gies may manifest in different cognitive, affective, and behav-
ioral domains (Neck & Manz, 1996).


