
ABSTRACT
To maintain complex civilisation within planetary boundaries, we must secure a whole ‘system of systems’ transforma-
tion of our activities. In this article, based on the lecture notes for my keynote speech at the International Conference 
on Critical and Radical Humanist Work and Organizational Psychology, I explore the ethical dimensions of making or-
ganisations that can help us improve our collective decision-making and at the same time become persons whose acting 
and being is consistent with the sustainability imperative. I outline a human capability for ethical organising which is 
directed towards making organisations that generate life-value, or those resources by which we cultivate the relational 
and material conditions for stewarding and sustaining all living beings and things. The „value of meaningfulness“ and 
„mutuality as an organising principle“ afford conversion factors for translating our general „will to form“ into a human 
capability for ethically desirable organising. Meaningful work provides action contexts for people to discover, protect and 
develop values that matter to them. The moral value of meaningfulness is also productive for breaking into vicious cycles 
of corporate alienation that prevent the emergence of organisations as collective moral agents, characterised by integrity 
and empathy. I conclude that we need a fresh democratic dispensation – one that covers our associational life across all 
fields of endeavour. 
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Our efforts to maintain global temperature rise below 
1.5 degrees of pre-industrial levels are faltering due 
to economic fractures, corporate vested interests, and 
authoritarian state forces resisting change. I explore 
the relevance of meaningfulness to the organisations 
we need to motivate sustainability transitions. I 
extend this to our vision for what kinds of persons 
we have to become if we are to make possible future 
ecological civilisations, enabled by humanised modes 
of production. Given the scale of potential catastrophe, 
this is not easy. In witnessing events, we can become 
silent, unable to find the words to express what we 
see, shackling our sense of agency. Günther Anders 
expressed nuclear threat as the „unspeakable“ where 
we are „mute towards the apocalypse“ (Anders, 2019, 
p. 135; trans. Müller). But muteness does not have 
to be a totally negative experience. Staying with 
silence can be potent with reflection, struggle, and 
new beginnings. A withholding of comment so as to 
really attend to how matters stand for other beings and 
things. Consequently, muteness has something to offer 
a theory of transition and change. Muteness derives 

from the Latin verb mutare – to change or change 
oneself into. From this verb, we also get mutual, or 
having something in common and shared, as well 
as mutant, or something that is changing, shifting, 
and transforming. There is a link between the two. 
Risky changes-in-being are prolific with unexpected 
novelties, some monstrous, some generative of 
new ways of living together. To distinguish between 
desirable and undesirable changes, we need tools 
of ethical evaluation, combined with a suitable 
organising principle that will help us to augment 
potentially productive transformations. I bring 
forward two neglected sources for ethical evaluation 
in associational life: mutuality and meaningfulness. 
Mutuality operates as an organising principle which, 
via a release of voice, unlocks the moral value of 
meaningfulness as a standpoint for judgement. 
Organisations adopting meaningfulness and mutuality 
acquire the capacity to institute inclusive meaning-
making that is hospitable to reflections emerging 
from silence. Participating in collective meaning-
making processes enables organisational members to 


