
ABSTRACT
Leading soldiers is a unique challenge, as the special military tasks are usually associated with high psychological and 
physical stress. A trusting relationship between the leader and their soldiers can make it easier to carry out military 
assignments and to deal with the pressures. Authentic leadership is relationship-oriented leadership behavior that is 
aimed at building such a relationship. In this study, authentic leadership in the Austrian Armed Forces at the company 
management level was examined. Using a two-level model, the effects of authentic leadership on job satisfaction and 
work performance as well as the role of commitment to the leader and self-leadership of soldiers were examined. For this 
purpose, 100 company leaders (team level) were rated by three directly commanded soldiers (Individual level, N = 300). 
The results show that authentic leadership has significantly positive effects on job satisfaction and work performance, 
which are mediated by the commitment to the leader. Commitment to the leader also has a significantly positive effect on 
soldiers’ self-leadership, which has an indirect effect on work performance. The relationship-oriented, authentic leader-
ship behavior has proven itself very successful in the military context.
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1	 Introduction

Military leadership is constantly confronted with 
new challenges, which arise on the one hand from 
the particular scope of work and the associated 
psychological and physical stress and on the other hand 
from the expectations and needs of the commanded 
soldiers (cf. Feller & Stade, 2006). The leadership 
behavior of the commanding officer is therefore of 
particular importance, since it can positively support 
the coping abilities of soldiers. Also, the interpersonal 
relationship between the soldiers and their leader plays 
a particularly important role and can be described as a 
key factor (cf. Kernis & Goldman, 2006). In order to cope 
with military tasks in particular, which are associated 
with certain psychological and physical stressors and 
to meet the expectations and needs of the soldiers, the 
leader is required to establish such a relationship with 

his soldiers through his leadership behavior. To do 
this, it is necessary for the leader to build credibility 
and gain the trust and respect of his soldiers. Avolio, 
Gardner, Walumbwa, Luthans and May (2004) attribute 
such positive effects to authentic leadership behavior, 
because the authentic leader acts in accordance with 
their personal values and beliefs and is always open 
and transparent in their interactions. Álvarez, Alonso, 
Mora and León (2019) were able to demonstrate in a 
military context that authentic leadership has a positive 
effect on personal identification with the leader and on 
social identification with the military unit. To further 
shed light on the impact of authentic leadership in the 
military field, this study examines whether authentic 
leadership has a positive effect on commitment to the 
leader and self-leadership of soldiers. Moreover, the 
question as to what role commitment to the leader 
and soldiers‘ self-leadership play in the context of 


