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ABSTRACT
This study investigates three individual-level aspects of work flexibility, a) active use of task autonomy, b) self-initiated job
crafting, and c) negotiation of task-related idiosyncratic deals (i-deals) authorized by superiors. It tests their interaction in
predicting individual self-reported quality of working life and occupational health using a survey of 279 German-speaking
workers. Psychometrically robust 4-item scales operationalized task-focused autonomy, crafting, and i-deals. Moderated
linear regressions, controlling for gender, age, and additional work characteristics, assessed the main and interaction effects of these three aspects of work flexibility on indicators of the quality of working life, including positive work-related
states, work-home interactions, and health-impairment. Task autonomy was consistently associated with beneficial effects, while i-deals related to some but not all positive indicators. Effects of task crafting were mostly spurious, except
from an unexpected adverse relationship with work-home conflict. In contrast, 2-way interactions of i-deals and crafting
indicated positive effects on four outcomes while 3-way interactions were found for three outcomes – affective commitment, meaning of work, and work-home enrichment. Results suggest synergy between task i-deals and crafting, especially under conditions of high autonomy, with positive interaction effects on favorable work-related experiences and states.
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The exercise of individual control and influence is core
to the psychological effects of work and organizational
design (Langfred & Moye, 2004; Sauter, Hurrel & Cooper, 1989; Spector, 1986). The present study conceptualizes task-related („functional“) workplace flexibility
(hence „task flexibility“) in terms of its potential role
in personal agency and self-determination. It identifies
three ways in which individuals exercise control over
their work tasks: top-down, bottom-up, and hybrid processes (Parker, van den Broeck & Holman, 2017). Topdown processes create task flexibility by designing jobs
that provide individuals with opportunities to exercise
autonomy in their daily work activities (Hackman &
Oldham, 1980; cf. Morgeson & Humphrey, 2006). Task
flexibility also can be realized through bottom-up or
emergent job crafting, where individuals proactively
alter their work to make it more personally rewarding,
meaningful, or less stressful (Wrzesniewski & Dutton,
2001; cf. Tims & Bakker, 2010). Lastly, individuals can

attain task flexibility by negotiating with their employer or its agents to alter their tasks and other working
conditions, a hybrid or mixed-level process that combines personal agency with employer approval (Hornung, Rousseau, Glaser, Angerer & Weigl, 2010; Rousseau, 2005). The present study investigates the main
and interaction effects of these three modes of task
flexibility on employee outcomes. Thus our research
contributes to the body of work that Grant and Parker
(2009) termed „proactive and relational“ perspectives
in work design. It does so by examining job autonomy,
i-deals and job crafting concurrently. Despite integrative theoretical reviews, empirical studies have treated
these modes of influence separately (for meta-analytic
reviews see Rudolph, Katz, Lavigne & Zacher, 2017
and Liao, Wayne & Rousseau, 2016). Seeking to integrate research on task flexibility, we first test whether
task crafting and task i-deals are empirically distinct
both from each other and from the task autonomy in-
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