
ABSTRACT 
Societal and technological dynamics constantly change the interface between work and nonwork domains. Currently, 
developments in information and communication technologies are drivers of increased integration of work into private 
life. The notion of „boundaryless work“ implies both new opportunities for reconciliation of work and nonwork respon-
sibilities as well as risks for employee wellbeing due to lack of detachment and recovery. The aim here was to gain a 
better understanding of how individuals and organizations can successfully manage the interfaces between work and 
private lives. This overarching theme was approached in seven study projects, five of which document original empirical 
research.1 Taken together, these investigate the influence of individual, organizational, and cultural factors on the nature 
of boundaryless work, including their potential interplay and implications for employee wellbeing. Results largely con-
firm the relevance of examined factors. Limitations with regard to causal inferences and generalizability due to reliance 
on cross-sectional self-report data and convenience sampling apply. Practical implications include deliberate and open 
communication between employer and employees to ensure that individual and organizational needs and interests in 
workplace flexibility are balanced, supporting both worker wellbeing and organizational effectiveness. Considering indi-
vidual, organizational, and cultural factors in the complex dynamics between work and private life elucidates important 
psychological processes at the intersection of work and non-work domains as well as determinants of employee wellbeing 
in an increasingly flexible and boundaryless world of work.
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1 This article is based on the first author’s cumulative PhD thesis at the Institute of Psychology of the University of Innsbruck, supervised 
by Prof. Dr. Jürgen Glaser; the present English-language summary was prepared jointly by the second and third author.

Over the past decades, sustained change in working 
conditions, particularly, working times and locations, 
has led to a „boundarylessness“ of employed work 
compared to preceding phases (Allvin, Aronsson, Hag-
ström, Johansson & Lundberg, 2011; Nippert-Eng, 
1996). Widespread non-standard, temporary, and often 
precarious work arrangements are byproducts of in-
ternationalization and compounding dynamics of ac-
celerated sectoral, demographic, technological, and 
organizational change. The notion of „boundaryless 
work“ promises emergence of new opportunities for 
reconciliation of work and nonwork responsibilities as 
well as risks for employee wellbeing due to lack of de-
tachment and recovery (Matusik & Mickel, 2011; Park,  

Fritz & Jex, 2011). Information and communication 
technologies (ICT), including global internet con-
nectivity, remotely accessible computer systems, 
and personal devices, such as laptops, tablets, and 
smartphones, facilitate working anytime and any-
where (Towers, Duxbury, Higgins & Thomas, 2006). 
Increasingly pertinent in this new digitalized, virtu-
alized, and flexibilized workplace, are issues of ex-
tended availability outside working hours and growing 
overlap and integration of work and private domains 
(Dettmers, Vahle-Hinz, Bamberg, Friedrich & Keller, 
2016; Korunka & Hoonakker, 2014). Official statistics 
and representative surveys illustrate this (sources in 
Palm, 2018). In Austria, the percentage of employees 


