
Abstract 
Flexible working conditions can lead to enhanced demands on employees. Workers in flexible jobs with few boundaries 
must manage themselves and take responsibility for work goal attainment. The health-related effects of flexible working 
terms are attributable to both the conditions and the manner in which demands and goal achievement are addressed, 
i.e., they are attributable to coping. Flexible working conditions can reinforce certain work behaviours, such as working
despite illness. Based on the self-regulation of behavior theory, we compared such so-called self-endangering work be-
haviours to previously examined engagement and disengagement coping responses regarding employee health. To ac-
complish this, we used an online questionnaire through which 485 employees were asked about their working conditions, 
coping and well-being. The results showed that self-endangering strategies had a positive incremental effect on emotio-
nal exhaustion and psychosomatic complaints above and beyond engagement and disengagement coping strategies as 
well as work demands and work resources. In conclusion, self-endangering work behaviours should be considered when 
estimating the general health of workers under flexible working conditions.
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2015; Höge & Hornung, 2013; Korunka & Kubicek, 
2013; Kubicek, Paškvan & Korunka, 2015; Peiró, 2008). 
The demands with which a flexible worker is typically 
confronted include uncertainty about what is expec-
ted, high self-responsibility for work, external pressu-
re from the market and customers, rapid adaptation 
to equally rapid changes, and a substantial workload 
(Allvin et al., 2011; Melin, Astvik & Bernhard-Oettel, 
2014). Previous research has shown the effects of these 
new flexible – but demanding – forms of work, such as 
increased irritation (Höge & Hornung, 2013) and burn-
out (e.g., Kubicek et al., 2015). 

However, health impairments are not solely at-
tributable to working conditions per se, they also de-
pend on the usage of certain personal strategies with 
which workers attempt to accomplish work goals and 
cope with work demands (Allvin et al., 2011; Aronsson, 
Astvik & Gustafsson, 2014; Dettmers, Deci, Baeriswyl, 
Berset & Krause, 2016; Krause et al., 2015). One way to 

Modern types of working arrangements, such as fle-
xible working conditions, herald the disappearance 
of traditional boundaries and require significant self-
regulation (Allvin, Aronsson, Hagström, Johansson 
& Lundberg, 2011; Dewe, O’Driscoll & Cooper, 2010; 
Näswall, Hellgren & Sverke, 2008). Instead of high de-
grees of external regulation, employees are increasin-
gly regulating themselves (e.g., Höge, 2011; Mellner, 
Aronsson & Kecklund, 2014; Peters, 2011; Pongratz & 
Voß, 2003), which means that employees must decide 
for themselves when, where and how they work. At the 
same time, workers must increasingly orient their be-
haviour towards market and customer demands and 
towards organizational performance goals (e.g., Allvin 
et al., 2011). While these developments may provide 
opportunities for personal development and fulfilment 
as well as extended autonomy, they can also lead to 
feelings of being overwhelmed, to intensified demands 
and to health impairment (e.g., Chevalier & Kaluza, 


