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Abstract
Labor market developments have important implications for employees’ job stability. Job insecurity is a work stressor
associated with a large variety of negative outcomes. Research has dedicated a great amount of effort to examine these
detrimental consequences of job insecurity. However, previous studies have mainly focused on the outcomes inside the
work domain, and little attention has been paid to the spillover effects of job insecurity on variables in other life domains
of employees. Likewise, little is known about the processes linking job insecurity and spillover outcomes. In the present
paper, a moderated mediation model is proposed to explain the relationship between job insecurity and family satisfaction. Data were gathered from 556 employees working in different Spanish organizations from the services sector. The
results showed that job insecurity was directly and negatively associated with family satisfaction and affective well-being.
However, the relationship between job insecurity and impaired affective well-being was moderated by psychological detachment. Job insecurity also affected family satisfaction indirectly via impaired affective well-being and contingent on
psychological detachment.
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In the last few decades, an important number of transformations have occurred in the majority of the labor
markets in Western countries (i.e., industrial restructuring, increasing global competition, economic recessions and radical technological shifts). In an attempt
to maintain and increase their effectiveness and competitiveness in the market, organizations have taken
several measures, such as downsizing, organizational
restructuring, mergers, privatizations or flexible organization of work (Quinlan & Bohle, 2009; Hellgren,
Sverke & Isaksson, 1999; Hartley, Jacobson, Klandermans & Van Vuuren, 1991). This situation has been
aggravated in the last few years by the recent economic crisis. The complex economic situation has forced
many organizations to adopt more drastic means to
reduce their costs. Therefore, unemployment and contingent employment rates have significantly increased
in many European countries as well as in the US. One
example is Spain, which has the highest unemployment and temporary employment rates in Europe, and
the highest in Spain’s recent history. As a result, the
Spanish labor market is characterized by job instability

and a higher risk of job loss. Hence, a sense of job insecurity is a widespread phenomenon among Spanish
employees.
Against the background of common stress theories (e.g., Hobfoll, 1998; Lazarus & Folkman, 1984),
overall concern about the continued existence of one’s
job in the future, or job insecurity (De Witte, 1999), is
conceptualized as a specific work stressor. The anticipation of possible job loss can be perceived as just
as stressful as the job loss itself (Dekker & Schaufeli,
1995). As a work stressor, job insecurity is associated
with a wide range of detrimental outcomes for employees (i.e. job attitudes, behaviors and health). Indeed,
Sverke, Hellgren, and Näswall (2002) as well as Cheng
and Chan (2008), in their respective meta-analyses, reviewed the most outstanding consequences of job insecurity, such as job satisfaction, organizational commitment, affective well-being or intention to leave the
organization.
The existing meta-analyses and reviews (Cheng
& Chan, 2008, De Witte, 1999; Sverke et al., 2002) show
that research on job insecurity has mainly focused on
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