
AbstrAct1

A conceptual process model of personality-situation (PS) fit (i.e., matching between personality characteristics and situa-
tional characteristics) and its impact on different personality processes (i.e., fit perceptions, situation construals, affective 
responses, behavioral displays) is presented. This model was tested with the domains of the Big Five traits (emotional sta-
bility, extraversion, openness/intellect, agreeableness, conscientiousness) and intrapersonal adjustment indicators (au-
thenticity, self-esteem, positive affect). Six groups of participants (total-N = 125) were asked to recall different instances 
of PS fit in a 2 × 3 factorial design, crossing quality of fit (fit vs. misfit) and type of fit (supplementary vs. complementary 
demands-ability vs. complementary needs-supply). Findings yielded a consistent main effect of quality of fit, but not type 
of fit on various personality processes. Additionally, the relation between type of fit and behavioral displays was mediated 
by fit perceptions, situation construals, and affective responses for all Big Five traits and intrapersonal adjustment indica-
tors. PS fit is discussed as a novel and useful concept in personality psychology.
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Schneider (2001, p. 141) proclaimed that “of all the 
issues in psychology that have fascinated scholars 
and practitioners alike none has been more perva-
sive than the one concerning the fit of person and 
environment.” Accordingly, Roberts and Robins 
(2006, p. 90) refer to person-environment fit as a 
“fulcrum concept,” and hundreds of I/O psycho-
logical studies are evidence of this (Brown & Guay, 
2011; Edwards, 2008). Nonetheless, it remains poor-
ly understood which consequences a “fit” between a 
person (e.g., someone’s personality traits) and envi-
ronment (e.g., a momentary situation) may have for 
outcomes relevant in personality psychology (e.g., 
Fleeson, 2001, 2007), such as the perception of situ-
ations (Rauthmann, 2012), trait-related states (e.g., 
in the Big Five domains), or intrapersonal adjust-
ment variables (e.g., authenticity, self-esteem, af-
fect). Indeed, concepts of person-environment fit or 
personality-situation fit have barely been studied in 
personality psychology so far. This is surprising giv-

en that more recent strings of research in personality 
psychology focus on if-then patterns of contextualized 
traits (Mischel & Shoda, 1995), complex and dynamic 
person-environment transactions (Cramer et al., 2012; 
Read et al., 2010; Schmitt et al., 2013), and the interplay 
between persons, situations, and behaviors (Funder, 
2006, 2008, 2009). Indeed, many contemporary studies 
cite Lewin’s (1936, 1951) infamous formula of B = f (P, 
E), where behavior B is a joint function of a person P 
and his/her environment E in which he/she is embed-
ded (Bond, 2013). Moreover, Allport (1937) conceived 
traits as “the dynamic organization within the person, 
of those psychophysical systems that determine his (or 
her) unique adjustment to the environment” (p. 48). 
These early notions of “persons in situ” already reflect 
the concept of person(ality)-environment/situation fit. 
In a first attempt to bring (back) this fulcrum concept, 
the current work embarks to elucidate how different 
types of fit between a person’s personality and a mo-
mentary situational episode impact situation percep-
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