
AbstrAct

The present study elucidates how self-leaders are perceived by others by investigating which traits are ascribed to them. 
Participants (student dyad sample, N = 186) provided self-ratings on self-leadership and peer-ratings on the Big Five after 
working together on a cooperative task. Self-rated self-leadership was associated with other-rated Big Five traits to in-
vestigate how self-leaders are described by others. Results indicated that self-leaders were mostly described with agentic 
traits (extraversion, openness) and that this was primarily driven by natural reward strategies. Natural reward strategies 
play a crucial role in self-leadership perceptions which is an important finding for future self-leadership studies.
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1  Introduction

Self-leaders1 describe themselves as extraverted and 
open (Furtner & Rauthmann, 2010), but it remains un-
clear whether others also ascribe them such traits. If 
so, this would validate the self-ratings of self-leaders 
as they would be shared to some degree with other 
people’s ratings. The current work investigates which 
Big Five traits are ascribed to self-leaders in a student 
sample and which self-leadership dimensions are cru-
cial to self-leadership perceptions of others.

1.1  Self-leadership

Self-leadership is defined as „the process of influenc-
ing oneself“ (Neck & Manz, 2010, p. 4) and contains 
three primary dimensions (e.g., Houghton & Neck, 
2002; Manz, 1986): behavior-focused strategies (self-
goal setting, self-reward, self-punishment, self-obser-
vation, self-cueing), natural reward strategies, and 
constructive thought pattern strategies (visualizing 
successful performance, self-talk, evaluating beliefs 
and assumptions). Behavior-focused strategies accom-
plish active change of thoughts and behavior. Particu-
larly self-goal setting and self-observation are rooted 
in the control and self-regulation theory of Carver and 
Scheier (1998): discrepancies between current and de-

sired states are recognized, and behavioral change to-
wards desired states is then activated via self-goal set-
ting, initiating goal-pursuit and reduction of perceived 
discrepancies. Thus, the (self-)reflective abilities in 
self-leadership are key to performing and pursuing 
goals. Natural reward strategies accomplish a posi-
tive focus on rewarding elements of tasks. According 
to Neck and Manz (2010), two strategies can be used. 
First, attentional deployment can be used to defocus 
from unpleasant aspects of a task and focus on the 
pleasant ones (i.e., finding „naturally“ inherent posi-
tive aspects). Second, task modification can be used 
to actively incorporate pleasant and (intrinsically) 
rewarding aspects into (otherwise unpleasant) tasks 
(i.e., generating „naturally“ positive aspects) (cf. Neck 
& Houghton, 2006). Constructive thought pattern strat-
egies accomplish a positive orientation of thoughts. 
Habitual patterns of thinking are recognized, reflect-
ed upon, and then steered towards desirable patterns 
(Furtner & Baldegger, 2013).

1.2  Self-leadership and personality

Empirical studies on relations among self-leadership 
and personality traits are scarce (e.g., Furtner & Rauth-
mann, 2010; Houghton, Bonham, Neck, & Singh, 2004; 
Neck & Houghton, 2006), yet there is an abundance 

1 The term „self-leader“ is used as an abbreviation for „people who score highly on the dimension of self-leadership“ (Manz, 1986).


