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Abstract
The paper describes the conceptual background and the development of the Flexibility Requirements Scales and the Work
Orientation Scales as well as first validity findings. Both measures are based on the entreployee concept (e.g., Pongratz
& Voß, 2003b). After summarizing the sociological background and content of the entreployee concept, distinguishing
it from related approaches (intrapreneurship, protean / boundaryless career orientations), and outlining why the
entreployee concept contributes to quantitative psychological research on flexibility at work, two studies are presented.
In Study 1 (N = 689) the factor structures of the two measures are tested by confirmatory factory analyses and the relation
between flexibility requirements and work orientations are inspected. The results of Study 2 (N = 441) give evidence for
correlations between flexibility requirements, job control, working time autonomy, and cognitive irritation, as well as
associations between the dimensions of the entreployee-work orientation, a protean career attitude, personal initiative,
and ambiguity tolerance.
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Introduction

In the last two decades economies of most industrialized countries changed towards increased flexibility.
These changes have not only an impact on organizational structures and practices but also on the working
conditions and the everyday life conduct of employees
in general (e.g., Felstead & Jewson, 1999; Rousseau,
1997).
With their entreployee concept the German sociologists G. Voß and H. G. Pongratz offered a conceptual framework to describe and analyze this issue (Voß
& Pongratz, 1998; Pongratz & Voß, 2003b). Although
the entreployee concept is broadly discussed within
the sociological scientific community in Germany and
other European countries, the international research
of neighboring scientific disciplines like work and organizational psychology or organizational behavior
research has been nearly uneffected by these discussions. Against this background the aim of this article
is to introduce the entreployee concept to a broader
scientific community from organizational behavior research as well as work and organizational psychology,

and to offer quantitative measures to analyze relevant
psychological aspects of the concept empirically. First,
the concept will be described and distinguished from
intrapreneurship and the concepts of boundaryless and
protean careers. Second, it will be argued why the entreployee concept contributes to a better understanding
of the new requirements, risks, and opportunities in
the world of flexible work. Third, two questionnaire
methods for an analysis of perceived flexibility requirements as well as the dimensions of an entreployeework-orientation are presented. Finally, first empirical
findings on the relationships between flexibility requirements, the dimensions of the entreployee-workorientation, and hypothetically related variables are
reported.
1.1 From employees to entreployees
From their sociological point of view, Voß and Pongratz
(1998; see also Pongratz & Voß, 2003b) interprete the
development towards increased organizational flexibility mainly in terms of changes in labor control (e.g.,
Braverman, 1974). To reach more flexible organiza-
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