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Abstract
Most employees experience at least some phases of time pressure in their daily work. However, nearly all previous
research has focused on the individual strategies for coping with such pressure, and little is known about the joint
strategies applied by teams. The present study addresses this research gap with a newly developed instrument designed
to measure team strategies for coping with time pressure.
A qualitative pilot study explored which strategies teams apply in order to jointly cope with time pressure. Findings were
used to develop a questionnaire that was tested in a quantitative study (N = 281). Results of explorative factor analyses and
reliability analyses led to 12 scales for assessing joint team strategies for coping with time pressure. The two strategies
Clarifying demands and Setting priorities had a buffering effect on the relation between time pressure and exhaustion.
Pre-post measurements of a 2-hour pilot intervention in five teams (N = 45) indicated that such short interventions can
contribute to a focused improvement in individual team strategies.
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Relevance of time pressure1

When reviewing research on chronic time pressure,
Szollos (2009) concluded that a shortage of time is
one of the most ubiquitous experiences in modern society with more and more people feeling rushed and
harassed while claiming that they never have enough
time to complete everything they need to do. Surveys
reveal that the majority of employees in Europe report being subject to time pressure for at least onequarter of their working hours (Lohmann-Haislah,
2012; van Veldhoven, 2014). Hence, time pressure is
a widespread stressor indicating that not enough time
is available to get through the existing workload and
deliver a service of the quality expected. One cause of
this is considered to be chronic understaffing in companies (Hudson & Shen, 2015).
Meta-analyses on the relations between time
pressure and psychosomatic complaints confirm the
relevance of time pressure to health with longitudinal studies suggesting a causal effect of time pressure
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on illness (Bowling, Alarcon, Bragg & Hartman, 2015;
Nixon, Mazzola, Bauer, Krueger & Spector, 2011; Rau &
Buyken, 2015; Rau & Henkel, 2013).
Such negative effects on health may emerge
particularly when it is impossible to apply appropriate coping strategies for the given situation (Zapf &
Semmer, 2004). If a stressor such as time pressure
can be influenced, then problem-oriented or active
strategies are the ones to be preferred (Carver, 2014;
Dewe, O‘Driscoll & Cooper, 2010). Employees should
have the broadest possible range of strategies at their
disposal that should not only enable optimal work
performance in the short term but also consider the
impact on the individual’s health (Semmer, Grebner
& Elfering, 2010; Skinner, Edge, Altman & Sherwood,
2003). Applying rigid and inflexible coping patterns in
contrast is considered to increase the risk of stress and
health disorders becoming chronic (Schulz, 2005).
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